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BUDGET COMMITTEE 
 
 
The Budget Committee shall advise the Board on the development, evaluation, and adoption of 
its annual budget. 
 

1. The Committee shall recommend an operating budget to the full Board of Education for action at 
a regular or special meeting of the Board called for that purpose. 

 
2. The Committee shall recommend to the Board any adjustment to the budget as established by the 

Mayor and Board of Aldermen. 
 

3. The Committee will work closely with the Superintendent and his or her designees to ensure that 
the annual budget process in prudent, fair, and focused on District goals. 

 
4. The Committee will work closely with the Superintendent and his or her designees to ensure that 

accurate, timely information is provided to the Mayor and Board of Aldermen as well as to the 
general public. 

 
5. After the formal acceptance of the Budget, the committee shall, in conjunction with the 

Superintendent and his or her designees, review the last budget and budget process.  The 
Committee will recommend, based on this review, changes to the budget process for the current 
year. 

 
  
 
 
Board Approved:  01/05/98 
R/Board Approved:  02/09/04 
Board Suspended: 10/17/05 
Reinstated & Renamed: 11/13/06 - [formerly Budget Committee] 
R/Board Approved: 11/27/06 
R/Board Approved: 05/29/18 
 
 
  
 
 
 


